
 1 

APPENDIX D 

1. One Integrated I ndustr ial Activity

2.  I ntegrated Workfor ce

3.  Financial M anagement  (Con Ops = Single Accounting)

4. Tailored I & D Documents for  Seamless Use

5. Standard Technical/QA

6. I ntegrated AI S

7. Cost Effective Use of Resources (Facilities &  Equipment)

8.  Responsive Single Customer  Inter face Process

9.  Accomplish All M aintenance [No Fishbone Diagr am]

10. M easur ement to Gage Success/Progr ess

11. Communication

12. M ission Accomplishment with M anaged Change

13. Effective Facilitation/Over sight

14. Training

15. Effective M ater ial Process
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1.  One Integrated Industr ial Activity

33. UIC
Policy

6. MOA
-Revise Existing
- Prep New Ones

10.MF& T/
OPNAV

Note 5450
11. Mail

Distr ibution

12. PLAD
Changes

7. Mission
Statement

13. Signage/
Letterhead

14. Snow Day/
Holiday Closure

Leave Policy
Travel Mileage

8. Badging

9. ISSAs
-Rev Existing

- Prep New Ones

36. Facility
Utilization
Decisions

35. Consolidate
Remaining
Instructions

34. Strategic
Plan

32. Team
Building

31. Develop
initial
org.

structure

30. Ceremony
Preps

28. Determine
Office

Arrangements

27. SF-50s
-Name Change

17. FITREPs
19. CO/Deputy

Orders

18. UCMJ
Author ity

21. Institutionalize
Claimancy

Arrangements

3. Permits/
L icenses

1. Re-task
FATs

(Address
Pear l L /L)

23. Identify &  document
non-maintenance functions

per formed by IMF

22. Star t-up
Costs

25. Establish
Core Working
 Relationships

4. Name

20. Consolidate
Pre-MOC

Instructions

2.Prep
 POAM

5. Pear l
Lessons
Learned

15. Personnel
Strategy

- SIP/VERA
- Discretionary

Workforce
- FA
- CA

16. PSD
Cognizance

24. Required
Liaison

- Congressional
- County/State
- Bremer ton

- FLRA

 M OC

37. SF-50s
- Reorg.

38. Ongoing
Org.

Refinement

29. Establish initial
org. structure (as is-where is)

- Repor ting structure
- Watch office
- Duty section

26. Establish communication links
between operating forces &

industr ial activity
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Militar y
Actions

Command
Admin.

Longer
Term

Nearer
Term
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2.  Integrated Workforce

11. Uniform Trade
Skill Desig (TSD)

1. Unions discussions
&  decisions

2. Skill enhancing assignments
for  military/civilians

3. Car e &  feeding ofJr . enlisted

10. Military supervision 
of civilians

9. Civilian
supervision 
of military

4. Review / establish
timekeeping policies

5. Funding for
resource shar ing

14. BFI MA
training/quals

13. Common
resource pool

6. Over time
policy

12. Establish joint off-
station/ tr avel Policy

 MOC

7. Establish Bangor
workforce plan

15. Review/consolidate
per formance/award system

8. Continue union
discussions
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Term
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3.  Financial Management
(Con Ops = Single Accounting)

1. Personnel
L oans/

Bor r ows

2. PSNS/IM F
Out-year
Budget

Strategy

4. DFAS
Pay

Checks

3. Review Star t-up
Costs

10. Claimancy
Budget Reviews

- Facilit ies
- Tr aining

- Non-labor
- Labor
-ISSA’ s

5. NOR
Strategy

11. Out-year
Budget
Review

9. Conduct
Plant

Proper ty
I nventor y/
Transfer

6. Review Procedur es
for  Operating with

M ixed Funding
- Customers
- M ater ial
- Tenants

- Contractor s
- M anday Rate I mpacts
- Training Act’y M gt.
-Timekeeping (AI S)

- Pear l Suppor t
- Other  Shipyards

- San Diego (DM F, Pt. Loma)
-COM NAVREG NW

7. I nter im
Accounting
Procedur es/

Repor ts
- Dept. Financial

processes
- EOY Reconciliat ion

- Depreciation

8. Single
Comptr oller

12. Develop
Out-year

Funding POAM

14. Single
Funding
System

13. DFAS

 M OC
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4. Tailored I& D Documents for  Seamless Use

1. Establish TWD
for mat  to use for

wor k type

2. Shar ed data/
r eusability

8. Single set
of activity

instr uctions

4. Review separ ate
pr ocesses for  differ ent
TWD  r equir ements

6. Review
Engineer ing

Pr oblem
Resolution

pr ocess5. Review estimating
pr actices

7. Envir onmental
r qmts established

 M OC
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3. Define
I ndustr ial

Pr ocess
Commonality/

Differ ences

Longer
Term

Nearer
Term
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5.  Standard Technical/QA

8. I mplement Navy
M aintenance M anual

when issued 

2. SUBSAFE 
Shor t Ter m

POA

7. Review QA 
Trend Analysis

1. Use of JFM M  /
DDGOS/GOS

 defined by
Availability type

6. Review QA differences in pr ocesses
- I& V
- Inspector  Quals
- Receipt Insp
- M ilitar y

           - M ater ial Cer tification

5. Audit &  Surveillance 
Pr ogram

3. PIR / I ncident
r epor t / Cr itique

PIDR - standar dize

 M OC

4. Resolve technical
author ity issues
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Longer
Term
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Term
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6. I ntegrated AI S

3. Review Wor kload
For ecasting 

 12. Review Ear ned
Value System
- PSNS (PM C)

- IM F
-Joint System

14. Review
Wor ker

Qualif ications
Database

1. E-mail
Connectivity

6. Review L DS/
AI M /AIM XP
Applicat ions
- Pr oj ect Use

- Tr aining 

7. Review/Establish
M aster  Job

Catalog and NDE

5. Establish  Web-Based
- M etr ics
- Other s

(e.g., WL F)

13. Review M ater ial
Or der ing &

Tr acking

10. Review
Tooling/Inventor y

- TI M  @ IM F

4. Review Timekeeping
and Financial
M anagement

and Repor t ing
- Labor

- Non-L abor  

2. Continued IT 
Suppor t

-- Or ganic
-- Contr actor

-- NM CI
-- Helpdesk
--Regional

11. Off-Site
AI S

Configur ations

 M OC

8. Review
Scheduling

9. Review AI S
r equir ements for

exter nal customer s

 15. I nter face w/
ERP &  NM CI

 init iatives
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7.  Cost Effective Use of Resour ces
(Facilit ies &  Equipment)

14. Review/decide
Shop&  Facility
- Backshop Plan

- RRCs
- W or k Center  L ocations

16. Equipment
Use

Decisions

10.
Outsour cing/
Pr ivatizat ion

Str ategy
- e.g., Cr anes

1. Review Regional
Tr anspor tation

Plan

15. I ntegr ated
Pier /Dr ydock

Schedule

2. Review I nter im
Equipment

Bor r ow
Pr ocedur es

4. Review inter im
Equipment Use

Pr ocedur es
  (i.e. SIM A)

13. Composite
Jobs

Str ategy

9. Facility
Capability/Capacity

Study
- Br emer ton

- Bangor
- Ever et t

- San Diego (DM F)
- Pear l

- Tenant  Usage

8. Equipment
Capability/Capacity

Study
- Tooling

- Test Equipment
- NDT

- Rigging Gear
- JL Gs

- Blast/Paint Equip.

6. M I L CON
Plan

12. Demolition
Plan5. I PE

Plan
(CPP)

7. M RP
Plan 11. Stor age

Facilities/
W ar ehouse

 M OC

3. Cr anes
- Str ategy

- Plan
- M OAs
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8.  Responsive Single Customer  I nter face Process

15. I ntegrate
Contracting
M echanisms

- FI SC
- SUPSHI P

11. Repor t ing
to all

Customers
- CNO Avails

- RRCs

8. I nter im
Wor k

Broker ing
Process

17. “ To-Be”
Or ganizational

Structure
- incl. SUPSHI P

- PRI DU/
ADDU

13. Formalize
Procedur es

e.g.,
Br oker ing
I n-house
vs. K TR,

M ake or  Buy

16. Review
New Work
Acceptance

Process
- WLF tie

- Estimating info
- Facility capacity

- ASF
- Rate Structur e

5. Review &
Define

 Funding
M echanisms

- Tracking Var ious
Streams

- Engineer  Pr ocess

12. Define/
Optimize

D-level pr ocess
- CNO Availability

- RA/TA

14. Define/
Optimize

I -level
process
- Subs

- Sur face
- Car r iers

7. Par tner ing
with

SUPSHIP,
Review
Cur rent

Contr acting
M echanisms

1. I dentify
Customer s

- TyCom Reps
- NAVSEA,
NAVI CP,
SPAWAR,
SUBM EPP,

etc.

10. Optimize
L ocation

of Process
Owners

 M OC

3. I nitiate
L BOD

4. I nternal
Pr ior itization

Process
- Pr ograms/Pr ojects

- Facility/Equipment/
Tool Availability

- Shor t Ter m
Skills Availability
- By Shops/Work

Center s/Codes
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2. Define
Customer
I nter faces

- Work Scr eening
- Wor k Status
- New Work

author ization
and pr ior it ization
- Voyage Repairs

- Tiger  Teams

6. I nter im
Business
Funding,

Tracking &
Repor ting
Pr ocesses

9. Define
process for

shor t &  long
range

workload
tracking &
for ecasting,

including
pr ocess links

with
Resource

Dept. process

Longer
Term

Nearer
Term
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10.  M easur ement to Gage Success/Pr ogr ess

 M OC

1. Review
Exist ing
PSNS
M etr ics

2. Review
Exist ing I M F
M etr ics

5. Review Pear l
Pilot

M etr ics

4. Review NSY
Cor por ate
Scor ecar d

3. Collect  Baseline
Data

10. Develop 
Financial
M etr ics

11. Collect ion
Techniques

9. Develop
Benchmar king

- Pear l, M A,
NN, EB, etc.

8. Develop
Publishing
M ethods

12. Review
For ums

6. Develop NW  I ntegr at ion M etr ics
to M easur e Pr e/Post Oper at ions

- I nter nal Health
- Outcomes/Outputs

- For  Exter nal Adver t ising
-- Results, Successes

-- Pr ogr ess

7. Roll-up/Re-engineer
existing metr ics &

r epor t ing
- Cr ane accidents

- Safety
- FECA

- HAZM AT
- Quality
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Nearer
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 M OC

11.  Communication

2. Notify
Congr essionals

9. Notify
Pr ess

6. Not ify
Wor kfor ce

- Br emer ton
- Bangor
- Ever ett
- Off-site

7. Notify Alcon
- Customer s

- Contr actor s
- Tenants

- Ships
- Other  Syds

- TRF K B
- Other  Regions

8. Notify
FLRA

3. Notify
Unions

1. Develop
Communication

Plan
- PSNS/I M F Newspaper s

- Captains Calls
- Web info

(Status,
Fr equently

Asked Quest ions)
- Long ter m actions

10. Q& A
Database

11. Pr omotional I tems
Update
- PDQs

- Ball caps
- Logos

- etc

13. Consolidate
Newspaper s

5. Br ief
Super visor s

- Pr epar e
info package

12. Notify
Exter nal

Comm. Sour ces
- Navy News
- All Hands

- CPF Newsletter
- Regular  M edia

4. Br ief
Or ganizations

- FM A
- NCM A

- Supt. Assn.
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Nearer
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12. Mission Accomplishment with Managed Change

 MOC

10. Formal
Change

Follow-up
Process

9. Develop Change
Implementation

Process
- Risk Mitigation

- Oversight
- Feedback

8. Develop &  Dr y-r un
Change Approval

Pr ocess
- Checks &  Balances

- Veto Powers
- Documentation

DRAFT - 3 May 00

7. M ission
Cr itical
MOC

Prer equisite
L ist

6. I nter im
Assignment of

Functional
Responsibilities

4. Re-engineer
Senior

Manager
Meeting
Schedule

3. Product L ine
Risk Assessment

&  Mitigation Plan

1. 2-year
Execution

Plan

 2. For malize Change
Development Process
- Init iation
- Pr ior it ization
- Linking
   -- Pr oduct L ine
   -- Other  changes
- Impasse Resolution

5. Lock In
As-I s, Wher e-Is

Fleet &  NAVSEA
requir ements

Longer
Term

Nearer
Term
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13.  Effective Facilitation/Oversight

 MOC

1. I ntegration
Management

Team

2. NW
Maintenance
Integration
Oversight

Team

9. NW Local
Board of
Directors

18. I ndependent
I nternal
Reviews

16. I nter face with
Other  Studies

- A-76
- FA
- CA

- BRAC
- I .G.
- ER

- Audits

8. Naval Audit Service
Pre-consolidation Baseline

17. Outside
Assistance

7. Br iefs
- RMIB

- CPF ESC
- NW ESC (Local

Commands &
TyComs)

12. Visit
Coordination
- Schedules

- Info. Packages
- POC for  input

3. RMC
Suppor t
- CSG-9
- IMF
- PSNS

4. L ink FATs
- Roundtable

Br iefs
- Share
Minutes

6. Continually
Updated
POAM

5. WEB
- Minutes

Mtg. Skeds
- FAQs

15. Team
Building
Training

11. Facilitators

10. Help L ine
- POC

- Funding I nfo
- Equipment

- Admin. Suppor t

13. Integration
Hot-L ine

14. Off-Site Ties,
Exchanges,

Visits
- MA

- Pear l
- 2-way
Shar ing

DRAFT - 3 May 00

Longer
Term

Nearer
Term
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14. Training

1. “ As-Is, Where-Is”
Clar ification/

Familiar ization
Training

- Industr ial Processes
- Qualifications

- Business Processes
- Work Documents

- QA

 M OC
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Includes:
-- Blue Collar & White Collar
-- Military &  Civilian
-- Customer, Stakeholders &
    Industrial Activity

2. Consolidated
Activity

Familiar ization
Training

3. Consolidated
Activity

Personnel
Administration

Training

12. Consolidate
Training

- Industr ial Processes
- Qualifications

- Business Processes
- Work Documents

- QA

9. Consolidate
Training

Resources
- People

- Facilities
- Equipment

13. Conduct
Training on

Evolved
Processes

4. I  &  D
Cross-

Familiar ization

8. Manager
Exchange
Program

5. Team
Building

6. Review
Apprentice
Programs

14. Optimize
After -Hours

Personnel
Development
Opportunities

7. Military
Training
- GM T
- PRT

- Advancement
- JQRs

10. Military
Supervision
of Civilians

11. Civilian
Supervision
of Military

Longer
Term

Nearer
Term
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15.  Effective Material Process

1. Optimize
Mater ial

ID &
Order ing

14. Optimize &
Standardize

Mat’ l in TWDs

15. Develop
Strategy for
Nuc. Mat’ l

Support

16. Forecast
Mat’ l Req’ ts

based on
Workload

17. Develop
Procurement

Strategy

22. Develop
Streamlined

Funding
Mechanism
&  Processes

18. Analyze
Workload &
Pre-position

Standard
Stock Mat’ ls

19. Develop Kitting
Strategies

for Refits, Overhauls,
Emergent Repairs

20. Develop
Excess Mat’ l

Strategy

21. Nuc. 
&  Non-Nuc

Provide Seamless
Level of

Material Support

13. Determine
Opportunity
for  Regional

Transportation

23. Consolidate
AIS for Mat’ l

(MAT,
UADPS, LDS)

3. Provide
Mat’ l

Visibility

4. Mater ial
Delivery

5. Expediting

6. Shop Stores
Management

7. Determine
Lines of

Author ity

8. Warehousing
&  Storage
Strategy

9. Provide
Status

10. Staffing
Requirements

11. Receiving

12. Delivery Strategy
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 MOC

*  FISC

* FISC is independently engaged in a
functional realignment to provide

regional support.  They are not part
of the I& D Integration Plan.  This

plan must develop service expectations
and requirements for FISC.

2. Determine
Service

Expectations
from FISC

Note: I tems
16, 17 &  20

require
coordination

with FISC

Longer
Term

Nearer
Term


